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March  

4   ExCom Meeting            

6   Seamanship Class     

13 Operations Training          

13 Seamanship Class     

15 Membership Meeting         

17 Cruise to Swansboro                                  

19-21 D/27 Spring Council 

& Change of Watch                         

20  Seamanship Class 

20/21  Public ABC Course 

27 Seamanship Class    

April  

1   ExCom Meeting            

3   VSC Event                   

15 Cruise to Jacksonville 

17/18  Public ABC Course 

19 Membership Meeting 

24 Sailing on the Neuse  

May 

6   ExCom Meeting            

15 MHC Boat Show     

15/16  Public ABC Course 

17 Membership Meeting  

18 �%�H�D�F�R�Q�¶�V���5�H�D�F�K���S�L�F�Q�L�F��
22 Aids to Navigation Crs 

21-28 National Safe     

Boating Week                   

29 VSC Event  

I  n the military the ideal situation for a new Commander is 
when the organization has been considered to be     

having trouble.  It is easier to fix some of these things than 
it is to move into the organization that has been selected as the best out of all 
others. "Being the Best in the Whole Country" in Educational                
Achievement plus all the other awards this squadron has won in the past    
couple of years is certainly going to be a fun-type challenge to continue and 
improve on this record.  My congratulations go to Dick McKeon, the Education 
Department, and all the instructors who have worked so hard to assist the   
students especially in the more difficult courses. 

The National organization has made some innovative changes in USPS    
education policy.  All USPS courses are now going to be made available to 
non-members.  �&�R�P�E�L�Q�H���W�K�L�V���Z�L�W�K���W�K�H���1�R�U�W�K���&�D�U�R�O�L�Q�D���O�D�Z���D�E�R�X�W���W�K�H���³�8�Q�G�H�U�������´��
boaters and we have a great deal of change facing us.  I have asked the  
Planning Committee, in conjunction with the Education Department, to look at 
all of the changes in the education policies and the North Carolina Act to    
formulate their proposals for this squadron for the future. 

Another big push coming from the National Organization is Leadership        
Development.  This year they are going to be stressing the Administrative   
Department followed next year by the Executive Officer, and the year after the 
Commander.  I intend to attend the Administrative Officer training this year 
and hopefully our Administrative Officer will be available to attend as well. 

Additionally, we are looking for ways for the community we serve to learn 
more about us.  We are introducing a telephone system that will automatically 
redirect calls to specific members of the squadron concerning the Public  
Boating Courses, VSC Membership, General Information or Public              
Relations.  Further, we are going to be updating our website to make it        
�L�Q�W�H�U�D�F�W�L�Y�H�� �Z�K�H�U�H�L�Q�� �W�K�H�� �F�R�P�P�X�Q�L�W�\�� �F�D�Q�� �V�L�J�Q�� �X�S�� �I�R�U�� �F�R�X�U�V�H�V���� �9�6�&�¶�V������������������������
membership, etc. online and the request will be transmitted directly to the    
appropriate person. 

We had our first Boating Activity on Wednesday 24 February.  Six members 
went to Kinston to visit the CSS Neuse.  A great time was had by all.  See the 
pictures in this issue.  The next Boating Activity is in Swansboro for lunch on 
17 March.  This event is always a fun time! 


